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1. THE SUMMIT EXECUTIVE SUMMARY
Low insurance penetration and untapped potential in the past decade still remains despite concerted eﬀorts in systems, conferences,
research and ﬁnancial spend.
Being of old school, the insurance industry has lagged behind its parallel banking services and to tele-communications industries in data
management and technological innovation. For this speciﬁc reason, in a world completely empowered by digital revolution, slow
adoption exposes the insurance industry into major risk of negative growth. To achieve quantum leap, the Insurance sector should,
therefore, embrace digital disruption by developing and implementing strategies through data management, analytics and digitalization
sooner than later.
The Africa Insurance Summit 2018 – driven by the key theme: “Digital Disruption”, took place within the framework of fulﬁlling SBS and
IIB core mandates to train, build capacity and inform the insurance industry in the area of data management and digitization, intended to
unlock the vast untapped potential. Digital disruption is the ﬂip side of digital opportunity. Established companies and startups alike enlist
new technologies to re-invent entire industries and business activities, to protect entrenched positions and in the ﬁght to dislodge
incumbents.
Why digital disruption? For the reason that digital disruption
is an opportunity for companies to reshape their business
and grow rapidly, as this would “Lead to above 65% cost
reduction, 90% reduction in turn-around time and 20%
increase in conversation rates”, according to Centric Digital
LLC 2016. Across all industries, digital disruption is no longer
a hypothetical—it’s reality. Digitization is changing the way
products are made, marketed, and delivered, altering
consumers’ behavior and expectations in turn. Doing business
today means meeting the expectations of tech-savvy
customers who desire and experience real-time transaction
times and frictionless interactions facilitated by mobile
check-ins, one-click sign-ups, and instant online approvals.
In addition, through digital tools like recommendation algorithms, customer service chatbots, and user proﬁles, digitalization can help
improve customer experience by gathering and analyzing large amounts of consumer data. In doing so, businesses can tailor their
oﬀerings at an unprecedented level and anticipate the customer’s future needs.
If companies do not use technology to gain an advantage in the market and defend against attacks from emerging competitors i.e. if they
don’t adapt, they will be left behind or swallowed up.
What 3 things can companies do to digitalize? Firstly, to make smarter enterprise technology investments - for example, ride-hailing
giant Uber – a major force of disruption in taxi-services - has invested signiﬁcant time and resources in building a modern technology,
which has allowed the company to continue innovating and improving its customer experience. Secondly, is to build an army of technical
talent - While utilizing data and emerging technology is crucial, another way to avoid disruption is investing in talent…. the importance of
investing in modern tools and infrastructure becomes even more important as a means to attract and retain engineers and data
scientists… and thirdly, is to recognize big data as your most important diﬀerentiator. In 2006, mathematician Clive Humby called data
the “new oil.” Any company looking to thrive in the digital age must recognize their data as a key asset and diﬀerentiator. Data will be the
key to unlock many next-gen technologies, including artiﬁcial intelligence and autonomous cars.
The careful selection, resources and time put on the Summit themes and facilitators reﬂect the weight and seriousness SBS and IIB put
into consideration, all geared towards faster penetration and overall industry growth in all her performance objectives.
The 2018 Summit was, therefore, designed on a platform of data management and disruptive digitalization - collation of data, storage,
analytics and mining as well as data security and governance, all purposed to spur rapid penetration, both at the micro and macro levels
of the insurance industry in the Sub Saharan Africa.
It is time the insurance industry take advantages of the “Fourth Industrial Revolution”, the application of data analytics, the wider use of
automated processes powered by AI, advanced robotics, and IoT connectivity and installation of smart sensors!

2. BRIEF PROJECT OVERVIEW
Strathmore University (SU) is a leading non-proﬁt private university in Kenya with over 8,000 students’ populations. It specializes on
Information and Technology, Finance and Applied Economics, Graduate Studies, Accountancy, Humanities and Social Sciences,
Management and Commerce, Law School, Tourism and Hospitality, Data Science, Technology and Innovation- @iLabAfrica, Business
School and Mathematical Sciences. The University also provides world-class executive management education and leadership training
programs in Tanzania, Uganda and Rwanda and Partnering with major universities in Africa.
SU’s subsidiary, Strathmore Business School (SBS), seeks to enable investors develop practical business applications in agribusiness and
provides a platform for the investors to generate a return on their investments while addressing the challenges facing organizations. SBS
captures these themes in one business concept: “Developing Great Business Leaders.” This is in perfect harmony with the founding
principle of Strathmore University - that of leading society to greater development through service to all people without discrimination.
Insurance Information Bureau (IIB) incorporated in 2006 under the Companies Act (Cap. 486), is also a not-for-proﬁt organization, with
liability limited by guarantee. IIB’s major role is that of providing information service to the insurance publics, through media and data
warehousing, research and development. Through its varied partners and collaborators, has positioned itself to supply authenticated,
accurate and real-time data to the Kenyan insurance and ﬁnancial services industry at the moment, but will progressively do so for the
African Insurance Market. The impartial, independent and accurate information that IIB provides will beneﬁt potential and insurance
consumer publics, policy-makers, potential investors in the insurance and ﬁnancial services industry, government, insurers, as well as to
funders and donors.
Through a Memorandum of Understanding (MOU), the SU and IIB partnership purposes to jointly support the insurance industry in
unlocking the vast African insurance growth potential. The partnership also brings along a myriad of other partners and collaborators in
the data management and digitalization arena.
IIB and SU recognize that to develop an Africa insurance “data to be stored in Africa for Africa” is an onerous project, yet a requisite for
Africa if she want to tap insurance growth opportunities and to grow to comparable rates in the developed and Newly Industrialized
Countries as well as parallel growth rates in banking and telecommunications.
The good news is: there are solutions that both parties and their strategic parties such as EADC, Liquid Telecom, IIB of India, IBM and ESRI
are ready, are willing and capable of oﬀering to the insurance industry, to facilitate data collation/warehousing/ analytics/mining, that
would lead to data-based digitalization; succinct access in systems, products and services; universal regional and international best
practice, comparable and predictive competitive information. Certiﬁable and accurate data will also enable compliance to IFRS 17 and
insurance regulation, superior decision-making, and implementing strategies in market segmentation, target marketing, customized
oﬀers to various clientele, and higher penetration and growth of the insurance industry.
Both parties also agreed to undertake joint research initiatives on status of insurance industry data management and digitalization in
Africa, beginning with Kenya and east Africa. Other exploratory research areas would be on industry data security and governance;
customer satisfaction surveys; insurance distribution and access surveys; industry competitive analytics; solvency and liquidity surveys;
etc.
Finally, the parties agreed to collaborate in oﬀering, on an ongoing basis, industry executive capacity building on data management
engineering and ﬁnancial literacy.
In the immediate term, the parties agreed to jointly plan and deliver the Africa Insurance Summit was scheduled on June 25th -26th 2018
in Nairobi, Kenya, with the theme: “Digital Disruption – Unlocking the Vast Africa Potential for Rapid Transformation and Growth;” and in
the longer term collaborate on research, data management and digitalization.

3. THE KEY NOTE ADDRESS, SUMMIT SPEAKERS AND FACILITATORS
Based on the overall theme of digitalization, a combination of international and local reputable and accomplished Speakers were invited
to facilitate the 2-day program, which also included a 2-hour evening CEOs Leadership Forum. The Speakers also co-chaired the
breakaway sessions and participated in the plenary writing of resolutions and outcomes.

Dr. Bitange Ndemo
Head of Task Force on Block Chain and Artiﬁcial Intelligence

Speaking during the Summit, Dr. Bitange Ndemo, Head of Task Force on Block Chain and Artiﬁcial Intelligence and former ICT Permanent
Secretary, said that collecting and digitizing data will not only help in ending fraud but also help in the development and distribution of
insurance products in the country.
He said that it would require lobbying the government and Members of Parliament to hasten the passing of the Data Protection bill to
protect individual data.
Dr. Ndemo said Kenyan companies that do business with individuals or ﬁrms within the European Union Member States are already
feeling the eﬀects of the new laws as they have to ensure that their online services and processes meet stricter conditions for consent,
manage enhanced individual rights and evidence wider GDPR compliance.

Isaac Ng’aru
Founder and Director

IIB - Speaking at the same event, Insurance Information Bureau Founder and Director Isaac Ng’aru emphasized the need to eﬀectively
manage and digitize data, explaining that it would help insurance companies in speeding up need-based product development and
pricing, oﬀering real-time customer service, contract and claims processing.
“Kenya’s insurance industry is lagging behind in terms of digitization and we need to move with speed to ensure that the sector is in line
with other ﬁnancial services processes. Just like in developed markets, we need to get to a level where customers can receive real-time
services that include end-to-end purchase of insurance products without or with minimal human intervention,” he said.
Isaac noted that technology has changed the way data is created, captured, analyzed, stored and mined.
He noted that a myriad of breakthrough technologies in this industry are set to spur signiﬁcant growth and transformation. These include
Internet of Things, Telematics, Digital platforms, Blockchain technology, Artiﬁcial Intelligence and Cloud Computing. These technologies
are not only set to trigger the development of new insurance products but are also expected to change service provision and modify
business models altogether.
“The Internet of Things (IoT) is the perfect example of how new, better and current data will help deﬁne the insurance industry’s
transformation. This data will inform the underwriting policies and risk management procedures that will help reduce the cost of oﬀering
insurance both in the short and long term,” he said.
According to Ng’aru, telematics can help transmit important and valuable data that can be leveraged to get a complete user proﬁle of an
insured person. Through this data, insurance companies can then assess the risk proﬁle of a potential client in addition to all other details
and help customize a plan for the client. Insurers will be able to monitor the driving patterns and behaviour of the client in real time such
as the speed, the time of day that the client drives and much more.
He said insurance companies stand to beneﬁt a great deal by tapping into this technologies. By 2020, it is estimated that there will be
more than 20 billion devices connected to the internet. Insurance companies that will strategically position themselves for this
transformation will reap big in the home, health and car insurance sectors.
The other Speakers who made substantive presentations and participated in the plenary deliberations were:

Dr George Njenga
Dean, Strathmore
Business School, Kenya;

Jeremy Leach
Founder and CEO, Inclusivity
Solutions in Africa

Remco Van Veen Innovations Manager,
Achmea Insurance Company
in Netherlands;

Pieter Likkerkerk - Former
Distribution, Promotions and
Digitalization
Consultant with IBM, Brazil; Former
CEO and founder of EscolherSeguro,
Brazil's premier online insurance
brokerage/ ﬁnancial services;

Philip Moore - Senior
Regional Representative,
LIMRA/LOMA, UK, Ireland,
Europe, Middle East and
Africa;

Dr. Martin Otieno-Oduor,
Chairman and CEO of
Leadership Group Limited,
a Nairobi based consulting
ﬁrm;

Dr Abel Bolbol Fernandez –
Director, ESRI Eastern Africa
- a GIS Company;

Ken MugoMD, Nsure Africa

Alex Mbai
Partner, KPMG Audit, Kenya

Dan Kwach,
General Manager,
East Africa Data Handlers
Centre

Silas Macharia,
Innovations Centre Leader,
IBM East Africa

4. THE SUMMIT THEMATIC PRESENTATIONS

The summit design extrapolated four (4) sub-themes that, on successful implementation in the next 5 years, shall facilitate insurance
penetration towards 5% level. The two-day Africa Insurance Summit themes revolved around data management and digitalization,
presented through the following sub-themes:
• A holistic review of digital disruption through big data management, data gathering, warehousing, analytics, mining and sharing;
as well as data governance and security.
- East Africa Data Centre show-cased to the delegates how data is stored and managed at the Tier III Centre;
- SBS illustrated the Data Science laboratory at the University with its analytics and research capability;
- Achmea Insurance Company from Netherlands, showed how fully digitalized the insurance process in Western and Eastern
Europe works, as well as global best practices;
- IBM demonstrated possible ICT solutions and processes that could support the digitalization process;
- NSURE Illustrated end-to-end distribution process of insurance through the mobile app.
• Application of digital technology to speed up penetration in the microinsurance and bancassurance space;
• The role of insurance as a risk management tool and enabler to the Big 4 Agenda – food security, aﬀordable housing, manufacturing
and aﬀordable health;
• Using technology to create and promote industry products and services, via the right distribution channels;
• Utilization of big data and technology to competitively create and price products for the various market segments, including the
mass and Gen Y markets.
• Eﬀective customer value management (CVM) and other ICT systems to attract, retain and delight the vast potential market;
• Application of digital technology to align regulatory and compliance requirements with digital disruption in data management and
supervision;
• IFRIS 17 compliance to enhance insurance uptake by applying the principles for the
r e c o g n i ti o n ,
measurement, presentation and disclosure of insurance contracts within the scope of IFRS 17 internationally recognized standards;
• GIS technological software which addresses challenges posed to the insurance industry with geographic analysis in underwriting,
reinsurance, corporate governance, claims handling and customer service Location intelligence.
- ESRI, explained how its GIS system remotely collects data and establishes geographical locations that aids insurance
decisions in oﬀering solutions; risk based assessments; fraud detection; claims analytics.
- Using GIS system and its satellite data for risk assessment and indexing, through real-time analysis of weather patterns,
especially in agriculture and livestock.
• CEOs Leadership Forum with the key theme: “Adaptive leadership and its relevance to the Insurance Industry.” The industry leaders,
the CEOs and their senior TEAMs, were encouraged to:
- Be adaptive - prepared, agile and ready to take advantage of the ever changing business environment;
- Form value partnership to grow faster;
- To benchmark with the best, globally and locally;
- The embrace and drive technological innovations;
- Enroll for executive and leadership programs oﬀered through the Leadership Centre and SBS executive program.

5. INSURANCE PENETRATION STATISTICS (SAMPLES)

(Sample 1: Swiss Re 2015 Report on World versus 20 other countries insurance penetration - insurance premium as a % of GDP
and insurance density)

Sample 3: BNP Paribus Cardif - 1991 to 2013 Report on Bancassurance share of insurance distribution in France)

According to AKI Insurance Report for 2016, despite a 13.4% growth in gross premium and a GDP growth of 5.8%, the overall insurance
penetration in Kenya went down to 2.75% GDP ratio compared to 2.78% in 2015. The Life insurance penetration ratio was 1.03%
compared to 0.99% in 2015; while non-life was 1.72%, compared to 1.80% in 2015.
In terms of analytics, let’s assess two non-life lines. Medical insurance registered the highest growth (from Kshs. 29.7 B in 2015 to Kshs.
38.7 B in 2018), contributing the 2nd highest portfolio at 31.5% of the total non-life gross premiums. The largest contributor to non-life
premium was motor - both private and commercial (being Kshs44.5 B). Both motor and medical classes also posted underwriting losses
in 2016, a situation that could dramatically be reversed if the industry fully employed big data management, analytics and digitalization.
Life insurance detailed ratios show more or less equal distribution to the overall gross total – with Deposit Administration contributing
38.4%; Ordinary Life at 30.4%; Group Life at 28.3% and Unit Linked at 2.9%. Once more, the growth of especially Ordinary Life, Individual
Pension Plans and Unit Linked Investments Plans can dramatically improve if the industry fully employed big data management, data
analytics and digitalization.
Gross premium growth in Sub-Saharan Africa (SSA) in 2016 reﬂects the same pattern as in Kenya, a meagre 1.5% - 0.5% for non-life and
1.1% for life. According to Swiss Re Global Insurance Review 2016 and Outlook in 2017/18, the Life insurance penetration is estimated to
have slowed down to 1.1% in 2016, South Africa accounting for 90% of the life premiums (South Africa penetration is at 14%).
A market assessment survey by AKI in 2017 on bancassurance distribution indicates that Life business through bancassurance has been
growing at an average rate of 36% over the last three years, with business worth Kshs 6 B realized in 2016 (8.12% of total life business
gross written premiums). Group Life, in particular credit life insurance, contributed to 85% of the total life business through
Bancassurance. Non-life business growth rate was quite signiﬁcant in 2014 (55%) and 2015 (30%). However the increase in 2016 was
marginal at 1%. Approximately Ksh10 B, representing 8.23% of the total gross premiums written was distributed through bancassurance.
Once again, these statistics show a potential for using data management and digitalization for rapid growth.
How do these numbers compare with yet parallel banking and mobile penetration? There are mind-boggling revelations!
The Internet penetration in Kenya is now estimated at 112.7% with the number of Kenyans accessing and using the Internet on the rise,
according to the latest sector statistics by the Communications Authority of Kenya (CA).
The current (Sept. 2017) ﬁgures released by the CA also point to an increased uptake of broadband Internet in particular, which has gone
up by 14.3% in the period ending September 2017.
The growth has now put broadband subscriptions at 17.6 million in September 2017.
The report indicates the number of mobile subscriptions stand at 41.0 million. Subsequently mobile penetration has reached 90.4% in the
period ending September 2017.
The number of active mobile money transfer subscriptions and registered agents stood at 28.1 million and 184,537 respectively. In
addition, a total of 537.2 million transactions (sending and withdrawals) were made during the period valued at Kshs. 1.65 trillion Kenya
Shillings.
There were 352.4 million mobile commerce transactions valued at Kshs. 714.3 while person-to-person transfers amounted to Kshs. 544.1
billion.
The Kenyan mobile money, agency banking, SMEPs and Savings and Credit Societies (SACCOs) all combined have penetrated millions of
people – giving them safe options to save and pay, harnessed social networks for remittances (including those from the diaspora);
introduced innovative ways to ﬁnance start-ups, given ﬁnancial access to counties and remote rural areas; and helped vulnerable families
cope with emergencies. A combined ratio of more than 90% penetration!
Yet, according to Association of Kenya Insurers (AKI) 2016 Insurance Industry Annual Report, insurance penetration in Kenya is less than
1 million life assurance policyholders.
Viewed positively, this performance is an indication of vast insurance market opportunities that should be unlocked, via data
management and disruptive digitalization.

6. PANEL AND GROUP WORK OUTCOMES

The two day conference generated key strategic objectives per theme to be implemented, tracked and evaluated in the next 5 years to
progress insurance penetration in the continent.
Divided into 6 discussion groups under various leading facilitators, the Summit involved all the participating delegates to collate suﬃcient
information on the sub-themes. Thereafter, the facilitators presented their resolutions to the plenary for adoption.
The resolutions and deliverables emanating from the discussions formed the foundation of strategy implementation workshops on
speciﬁc sub-themes before the next summit in 2019 and the subsequent 4 years to be hosted by diﬀerent countries, tracking and
reporting progress and insurance uptake.

7. GROUP 1: DATA AND DIGITALIZATION
Digitalization is on the 4th industrial revolution that the insurance industry
needs to fully embrace for penetration and quantum leap.
The partnership between Insurance Information Bureau and Strathmore
Business School on one hand with East Africa Data Centre (EADC) and the
Environmental Science Research Institute (ESRI), oﬀers the industry and other
stakeholders an innovative platform to apply data science and digitalization in
Insurance. The four institutions have pooled together suﬃcient breadth and
width (data scientists, systems –drones, i-lab, data center and information)
necessary to springboard this 4th industrial revolution. Key recommendations
from the working group are:
• The need for a strategic structure of data storage. The industry has raw-disintegrated data. Hence the need to eﬀectively manage
big data to create the next generation products;
• The need for data systems and models with the capability to collate, warehouse, analyze, mine and share;
• The need for digital marketing and sales, fully embracing online marketing, online information sharing and online customer service
delivery, with limited human intervention;
• Utilization of data to proﬁle the ideal customer and digitalized services to make the customer journey delightful – from cradle to
grave; from end-to-end-digitalized process from onboarding to service to beneﬁt / claims processing. Eﬀective and eﬃcient
websites too are critical in customer journey mapping; Like in the banking and mobile industry, the mapping should take care of all
levels of clientele, including the “mama mboga” who has a digital platform;
• Common data management platforms and integrated ecosystem, partnerships in the insurance industry will allow for information
sharing, micro and macro data collation, warehousing and analytics.
The data Management and digitalization TEAM was formally adopted as a technical team that shall spearhead the consultations and
engagement with the regulator and other stakeholders in driving the above recommendations. The ﬁrst consultative meeting will take
place on Friday, 29th June 2018 at the EADC, Mombasa Road.

8. GROUP 2: BANCASSURANCE AND MICROINSURANCE
Microinsurance Program Models
Hybrid Model

Partner Agent Model

Full Service Model

Microinsureds

Microinsureds

Microinsureds

MFI as Agent

MFI as Microinsurer

MFI as Agent

Microinsurer

Microreinsurer

Microreinsurer

Microreinsurer

Arrows represent ﬂow of premiums

MFI Owned Captive

Insurance companies purpose to increase penetration through mainstream banks and MFIs is insigniﬁcant, despite the resources and
time put into building this channel.
This Group felt that the untapped opportunities are enormous, boosted by the statistics in bullet #5 above. Low penetration are due to
various reasons, ranging from lack of innovation, lack of products aligned to market, miss-selling, lack of cooperation and openness
between banks and insurers, regulatory gaps, and above all, inability to manage big data and digitalize. This working group recommended
the following:
• Joint industry eﬀorts in ﬁnancial literacy, educating and preparing low income segment for microinsurance uptake;
• Exploring other distribution channels, such as the use of aggregators;
• Investing in understanding the clients through market surveys;
• Lobbying for regulatory changes to allow customers to pay on a week, as and when, thereby embracing the “kidogo kidogo
economy”;
• Embracing partnerships - possibly selling/reaching customers through 2nd and 3rd parties;
• Providing incentives to especially Call centre staﬀ to cross sell and up sell.

9. GROUP 3: CREATIVE PROMOTION AND DISTRIBUTION CHANNELS
Distribution has over the years was noted to be largely on the traditional two
tier approaches: agents (tied & independent) and through brokers. Concerns
were observed on to what extent have the systems been data driven and with
digitalization, how will this take shape. The group’s recommendations were:
• Underwriters to develop and distribute simple products for selling digitally
and through agents and brokers;
• Underwriters to have web services end-to-end products that allow
customers to buy online;
• Brokers to be Online brokers for ease of linking into this on the web service;
• Underwriter to enable customers through data-driven strategic integration
with banks, MFIs, and Sacco’s to digitally reach the low end markets;
• Financial literacy/education to create insurance awareness; consciously to talk about advantages of purchasing insurance, ﬁnancial
education on entrepreneurship; encourage the diaspora (whether from metropolitan to rural or from foreign countries to home
country) to purchase insurance as a management risk tool; encourage long-term savings ﬁnancial practices over traditional /
cultural practices.

10. GROUP 4: CUSTOMER FACING AND PROCESSES
When designing the products, distribution, claims systems, marketing
strategies we all say it’s about the customer. However, the penetration statistics
continue to challenge this hypothesis. The working group recommended the
following:
• Data clean-up of existing data to align with the current clients data;
eventually integrate with accurate collation of new client data;
• Data centralization – will allow both client and insurance providers to make
informed decisions;
• Utilization of non-selling methods to create awareness for all clients, for
example, periodic sensitization of clients;
• Financial literacy and customer service training across the industry;
• Customer journey mapping to promote life-long communication, “from
inception to the grave”;
• Full disclosure of insurance consumer rights right from the beginning for the client;
• Relationship .management;
• Proper feedback channels on clients and insurance providers;
• Review and redesign processes through end-to-end digitization

11. GROUP 5: IFRS AND INSURANCE MANAGEMENT/REPORTING FROM 2021

International Financial Reporting Standards (IFRS) are a set of accounting standards developed by the international Accounting Standards
Board (IASB) that is becoming the global standard for the preparation of public company ﬁnancial statements.
IFRS 17 was issued in May 2017 and applies to annual reporting periods beginning on or after 1 January 2021. It establishes the principles
for the recognition, measurement, presentation and disclosure of insurance contracts within the scope of the standard. The objective of
IFRS 17 is to ensure that an entity provides relevant information that faithfully represents those contracts. This information gives a basis
for users of ﬁnancial statements to assess the eﬀect that insurance contracts have on the entity's ﬁnancial position, ﬁnancial performance
and cash ﬂows.
KPMG is a global ﬁrm oﬀering services in Audit, Tax and Advisory. Since IFRS was developed, KPMG has been working with the all the
relevant stakeholders in this journey and the Africa Insurance Summit 2018 oﬀers an opportunity to further engage with the stakeholders
towards the 2021 implementation deadline. Working with IIB/SBS, KPMG Audit partner has outlined the presentation the following:
• What has been done to date;
• What remains to be done;
• How and when it will be done – preferably by 2020 to enable a review period;
• The resources required.

12. GROUP 6: GIS AND INSURANCE
Insurance has a strong geographic component, from
managing the addresses of policyholders to the location of
risk to the logistics of handling claims. This is where GIS can
beneﬁt you the most. ESRI’s GIS software allows the
underwriter to address these challenges with real-time
geographic analysis of underwriting, sales and marketing,
claims handling and customer service Location intelligence
and information that will help insurers meet the needs of
their customers.
For example, knowing where assets are located and their
proximity to hazards, is vital when developing risk proﬁles.
Secondly, following a major catastrophe, locating
policyholders can be a challenge if historical landmarks or
directional markers are no longer present.
GIS provides tools that allow users to combine location-based data, such as vegetation density, road access, and traﬃc ﬂow patterns, to make
more informed decisions.
Claims organizations using GIS are also able to evaluate the impact on their policyholders to expedite services where needed. Identifying
potential claimants, balancing workloads, and adjuster routing are tasks that can be performed using GIS. Armed with GIS-enabled mobile
devices, adjusters can eﬃciently locate customers and collect important details needed for settling claims.
Using GIS results in improved customer service, faster and more accurate decision-making tools, and a more responsive claims support
process. In today’s competitive market, understanding who your customers are and their proximity to hazards ensures you are oﬀering the
right products and services to ﬁt their needs.

13. INSURANCE AS AN ENABLER TO THE BIG 4 AGENDA - KENYA
Although time did not allow the Summit to present and deliberate on this
theme, the big 4 agenda is central to SBS’s and IIB’s drive to engage the
industry through applicable training, capacity building and information
dissemination. The Big 4 agenda aims to boost economic growth through
spending, improving food security and rolling out universal healthcare,
supporting manufacturing, and building aﬀordable housing. To that end,
among other initiatives, the Treasury has signed a funding agreement (an
amount in grants of $1.9 billion or Kshs.191.58 billion in 4 years - starting
July 2018) with the UN’s Development Assistance Framework (UNDAF),
running for 5 years, between 2018 and 2022, aligned to the Big 4 agenda,
to be used for universal healthcare and job creation for the youth, as well
as to improve governance, transparency and accountability.
A parallel funding front relating to the aﬀordable housing is the proposed amendment to revise the Employment Act (2012) by the Treasury
CS, Mr Henry Rotich, that will see employees contribute to the National Housing Development Fund 0.5% of their monthly gross
remuneration up to a maximum of Kshs 5,000 and employers to match that up.
The million dollar question, therefore, is: “Where does insurance ﬁt in to enable risk mitigation and implementation of the Big 4 agenda?
One way is for the ﬁnancial services sector - including banks and insurance companies - to participate in the annuity ﬁnancing model for
ﬁnancing infrastructure (a model where the Treasury reimburses the lender the loan over a period of time at a uniform rate). Apart from
roads in the outskirts of Nairobi and the counties to be constructed using the annuity model, banks, insurers and other private entities can
provide the cash in loans.

Another principal way is for insurers to develop risk management solutions in food security, universal healthcare, manufacturing, and
aﬀordable housing.
SBS and IIB, working with government and alongside the strategic partners – including EADC, ESRI East Africa, Oracle, and IBM East Africa –
have something to oﬀer the industry!

14. THE CEOS’ INSURANCE LEADERSHIP FORUM

Transformation and progress also requires support from the industry leadership dimension for overall strategic direction to align the technical
aspects and resources required.
SBS-IIB partnership, through appropriate capacity building, will provide the soft dimensions that support the overall delivery of the strategy
through the following three dimensions:
A. Integrating the Summit Key Strategic Outcomes - into respective annual business planning cycles;
B. Business Performance Improvement – aligned with the data-based digitalization insurance processes;
C. Adaptive Leadership and its relevance to the Insurance Industry.

15. WAYFORWARD

Summit delegates and participants universally agreed that there has been no coherent and sincere strategy to combat low penetration
over the last decade, despite countless conferences, research papers, ICT systems and HR roll-out, as well as huge dollar spend. This begs
two questions: “what is the new strategy and who should be responsible for owning the strategy?
SBS and IIB, together with its array of strategic partners seek to engage the industry to deliver on the 8 point strategic plan (Appended).
This partnership has nine-pronged-approach:
A. In partnership with EADC and ESRI, we have formed a strong foundation that will propose and deal with industry data
management: collation, storage, analytics, mining, security and governance;
B. Enhance technical talent in data science;
C. Formation of a Technical Steering Committee on digitalization, comprising of the members who drove the Summit agenda;
D. Working closely with the industry, through the Insurance Regulatory Authority, Association of Kenya Insurance and College of
Insurance in implementing this report;
E. Working with individual insurance companies in aligning the Summit outcomes with their respective annual business planning;
F. Working with individual Insurance companies in institutional capacity building through adaptive leadership and business
Performance Improvement processes;
G. Working with all stakeholders in promoting ﬁnancial literacy/education;
H. Working with the stakeholders and KPMG to support implementation of IFRS 17 compliance;
I. Working with all stakeholders to deliver on insurance as an enabler to the Big 4 Agenda.

16. CONCLUSION

As explained in this report, the fourth industrial revolution - the application of data analytics and the wider use of automated processes
powered by AI, advanced robotics, and IoT connectivity - cannot be wished away, least of all by the insurance industry. Therefore, the vast
opportunities digitalization brings should be unlocked for the industry’s rapid transformation and growth.
Smart data discovery capabilities in particular are driving huge advances in how we understand data. Using this data, organisations are able
to predict market developments, bringing greater depth to predictive data. Improved decision making with prescriptive analytics, the
emergence of smart data discovery capabilities and the automation of the entire analytics workﬂow is enabling organisations to handle vast
amounts of information, grow and develop exponentially. With its vast potential, the insurance industry can beneﬁt in this space.
IIB and SBS recommend partnerships which would contribute to cross sector innovation and planned disruption. Such partnership will come
with the advantages of insights and expertise that enhance industry product and service oﬀerings. Working with IIB and SBS, the industry
players can do 3 things to beneﬁt from digital disruption, namely:
1. Make smarter enterprise technology investments;
2. Build an army of technical talent;
3. Recognize and employ big data as its most important diﬀerentiator.
IIB, SBS and the joint strategic partnerships will be approaching stakeholders with speciﬁc implementation proposals to support the industry
in accomplishing these deliverables.
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